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MARIA SVANEHED

MASTER OF SCIENCE IN 

BUSINESS, ECONOMICS AND 

TEXTILE

BACHELOR OF SCIENCE IN 

BUSINESS, ECONOMICS AND 

TEXTILE

QUALITY OF A COST 

PERSPECTIVE

COST EFFICIENCY

PURCHASING 

STRATEGY

LEAN

CSR

PRODUCTION

SOURCING

AGILE 

TRAINED

FEARLESS

TURNAROUND

GUT 

FEELING

LEARNED BY 

OWN MISSTAKES

CLEAR 

GOAL
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LEADING NORDIC E-COMMERCE GROUP

ONLINE POSITION

1) Excluding shoes. GfK 2016 2) Arthur D. Little 3) GfK 2016

No. 1 position in Swedish online Fashion 

clothes1)

No. 3 position in Nordic online Fashion2)

No. 2 position in Nordic online Home & 

Interior after IKEA2) – Clear No.1 in Textiles 

online in Sweden3)

#1

#3

#2

KEY METRICS

100 m. online visits

3.5 m. Orders

1.6 m. active customers

>4 m. addressable customers

SEK 2.1 bn. in sales
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80%

14%

6%

- Fashion & Home

- Home Furnishing

- Men’s Fashion

- Home Furnishing

LEADING NORDIC E-COMMERCE GROUP

3

SEK 2.1bn

Sales split per online store

Stayhard

Jotex

Ellos
56%

18%

17%

7%
2%

SEK 2.0bn

Sweden

Finland

Norway

Denmark
Other

4 LEADING ONLINE STORES SELLING ON ALL NORDIC MARKETS

Sales split per country
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Supplier Sourcing 
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Establishment of a sustainable Supplier Base
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Direct Contact

Do the WOW by your self

Direct Investment

Own rep office

Business Support Office

Outsourcing 

Joint Venture

Agent/Trader

Buy and Sell

Pick and Choose Ready Made
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TV Advertising 08 vs Influencer Co-lab
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What action can you take?
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Agent 

Paint Supplier 1

ELLOS GROUP 

Supplier B Supplier A Supplier C 

Paint Supplier 2
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• RTF projects

• Choose progressive

• Set Way Of Working

• Track and trace

• Risk Analysis

How Do We Do It?
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